
 “We are an Independent 

Alberta-based senior 

consultancy whose principals 

bring over 200 years of 

experience to solving 

significant IT problems applying 

best practices in: 

 Project Rescues 

 Outsourcing 

 Project Quality Assurance 

 ERP Effectiveness 

 Information Architecture  

 IT management.” 
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Get out from behind the 8-ball! 

 

 

 

 

 

 

 

We can help! 

 

 

 
Gilmore & Associates Inc. 

mailto:sales@gilmoreassociates.ca
http://www.gilmoreassociates.ca/
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“Our focus is on business 

information management within 

the following industries: 

 Energy 

 Chemical 

 Transportation 

 Health care 

 Education 

 Agriculture 

 Forestry  

 Finance 

 Banking 

 Insurance 

 Telecomm 

 Government.” 

 

 

Our Skill and Practice Focus are:  

 Project Rescues 

 Project Management 

 Outsourcing 

 Enterprise Architecture 

 Acquisitions (RFI, RFP) 

 Communication 

Infrastructure  

 Business Analysis / Re-

engineering 

 Change Management 

 Interpersonal Skills 

Training 

 Service Level Agreements 

 Application & System 

Testing 

 Facilitation 

 Mergers and Acquisitions  

 ERP Acquisition and 

Management. 

 

 

Style  

Style 

Independence and objectivity - we 

have no relationships with any major 

product or service providers.  In 

every assignment, the objective is to 

reach early, practical outcomes that 

ensure win/win results.  We have a 

long history of successful solution 

delivery for our valued clients.  

Participants in all projects are treated 

with respect and integrity.  

The firm adheres to the CMC Code of 

Ethics.  There is no “hard sell” and 

Gilmore & Associates seeks only to 

develop long-term relationships of 

mutual benefit. 


